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Not indexed. Not illustrated. 1895 edition. Excerpt: . preface to the second edition Six years ago a Royal
Commission, under the presidency of Lord Hartington, was known to be inquiring into the administration of the
national defence. There was much talk in the newspapers about the Prussian staff, and many were the
advocates of its imitation in this country. Very few of those who took part in the discussions seemed to know
what the Prussian staff was, and | thought it might be useful to the Royal Commission and to the public to have
a true account of that institution, written in plain English, so that any one could understand it. The essay was
published on the nth of February, 1890, the day on which the Report of Lord Hartington s Commission was
signed. The essential feature of the Prussian staff system consists in the classification of duties out of which it
has arisen. Every general in the field requires a number of assistants, collectively forming his staff, to relieve
him of matters of detail, to act as his confidential secretaries, and to represent him at places where he cannot
be himself. The duties of command are so multifarious that some consistent distribution of functions among
the officers of a large staff is indispensable. In Prussia this distribution is based on a thoroughly rational and
practical principle. The general s work is subdivided into classes, according as it is concerned with
administration and discipline or with the direction of the operations...
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